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WE WELCOME 

BACKWERK 

TO THE               

VALORA  

FAMILY 
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TODAYôS HIGHLIGHTS 

CREATING GERMANYôS #1 SNACK PROVIDER  

238 / 241 / 246 

0 / 34 / 61 

211 / 220 / 233 

180 / 192 / 212 

Unique self-service snacking concept with strong brand recognition in Germany 

Strengthening Valoraôs Food Service competence and capitalisation on the global trend 

of out-of-home food consumption 

Contributing to overall margin expansion of Valoraôs core business  

Investment in US production platform to accelerate penetration of the second largest 

pretzel market worldwide 

EXPANSION OF PRODUCTION CAPACITY 

Pretzel production capacity expansion supported by strong market momentum in  

out-of-home consumption 

Further strengthening of vertical integration capabilities 

One of the leading franchise platforms in Germany at diverse locations (city and rail) with 

cross-border prove-of-concept 

SCHRIFT 
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AGENDA AND TODAYôS SPEAKERS 

Michael Mueller 

CEO 

Tobias Knechtle 

CFO 

Thomas Eisele 

CEO Food Service 

Franz Julen 

Chairman 

Karl Brauckmann 

CEO BackWerk 

 FOOD SERVICE STRATEGY M. Mueller 

 ACQUISITION OF BACKWERK M. Mueller / K. Brauckmann 

 EXPANSION OF PRODUCTION CAPACITY T. Eisele 

 FINANCING & GUIDANCE T. Knechtle 

 Q&A All 

COFFEE BREAK 

09:15 ï 09:30 

09:30 ï 10:15 

10:30 ï 10:50 

10:50 ï 11:10 

11:10 ï 11:45 

10:15 ï 10:30 

LUNCH as of 11:45  

     WELCOME / INTRODUCTION F. Julen  09:00 ï 09:15 

SCHRIFT 
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VALORA AT A GLANCE 

Worldwide leading pretzel manufacturer 

Significant market share in German-speaking Europe 

Clear strategy: Leading convenience and food service player 

A portfolio of strong and iconic brands and formats incl. private labels 

>2,800 point of sales at high frequency locations 

Modern, innovative and digital 

SCHRIFT 
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RETAIL FOOD SERVICE 

Á Worldwide leader in the 

production of pretzel products 

with four highly efficient 

production facilities and 

distribution  

Á Own brands and retail as well as financial services 

Á Market leader in small retail outlets, selling convenience 

products through a network of standard format  

sales points, located at heavily frequented sites 

Á Market leader with focus on out-of-home food 

consumption offering, modern outlet networks and a 

broad geographical coverage 

STRONG 

NETWORK OF 

2ô800 POINT OF 

SALES 

VALUE CHAIN 

OWNERSHIP & 

VERTICAL 

INTEGRATION 

VALORA VALUE PROPOSITION ALONG TWO PILLARS 

238 / 241 / 246 

0 / 34 / 61 

211 / 220 / 233 

180 / 192 / 212 

SCHRIFT 
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GROWTH PERFORMANCE  

CULTURE 

EFFICIENCY INNOVATION 

VALORA STRATEGY 

 

Expand in existing markets 

and internationally  
Digital opportunities 

Improve processes and 

platform 
Lean, agile organisation 

Successful formats  

and Ditsch B2B 

Fresh concepts and  

new offerings  

Focus on free cash flow  

and ROCE 
Entrepreneurial focus 

Focus of today 

SCHRIFT 
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KEY FINANCIALS 2016 

INCREASING RELEVANCE OF FOOD SERVICE 

RETAIL* 

* Incl. Naville Distribution (deconsolidated in August 2016) 

2,312 

668 

36.4% 

60 

3.3% 

25 

15.4% 

Figures in mCHF 

GROUP** 

External sales  2,574 

Gross Profit 870 

GP Margin 41.5% 

EBIT  72 

EBIT Margin  3.4% 

Capex  49 

ROCE  8.2% 

FOOD 

SERVICE 

259 

200 

77.0% 

27 

10.4% 

20 

6.9% 
18.2% w/o goodwill 

** Including other revenues/capex for corporate 

Worldwide leading pretzel manufacturer with four production facilities in 

Germany (Ditsch), Switzerland (Brezelkönig) and the US (Pretzel Baron) 

Proven concept of Brezelkönig for the international expansion  

Caffè Spettacolo as one of the leading Swiss coffee concepts with own 

locations and modules in Valoraôs convenience network 

Food Service with sustainable, accretive ROCE without goodwill 

Vertically integrated value chain for own B2C and B2B channel 

Market leader in Food Service with focus on single product category shops 

SCHRIFT 
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BUY-AND-BUILD STRATEGY IN FOOD SERVICE 

Á Establish a US production 

footprint to rapidly penetrate 

the US pretzel market 

Á Strengthen the food service 

offering with broad  

ñfeel-goodò assortment at  

rail and city locations 

Á Further expansion of 

German business and 

international footprint 

 

Á Build a strong out-of-home 

food consumption platform 

with the goal to expand 

internationally 

Á Exploit the vertically integrated 

value chain with own 

production facilities and 

B2C/B2B distribution 

2000 2012 2017 2017 

Á In-house development of a 

Italian-themed coffee-bar 

concept at 38 highly 

frequented locations 

Á Successful roll-out of > 650 

coffee modules in 2016 in 

own convenience formats  

Leading manufacturer and 

retailer of pretzels 

US-based  

pretzel producer 

Leading self-service 

snacking concept 
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SCHRIFT 

One of leading coffee  

concepts in Switzerland 
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AGENDA 

1. INTRODUCTION 

2. ACQUISITION OF BACKWERK 

3. EXPANSION OF PRODUCTION CAPACITY  

4. FINANCING & GUIDANCE 

5. Q&A 

 

 

 

 

 

 


